Tuesday, 15 July 2008

Terms Of Reference For 

The Second Visit To Katine By The External Monitor – July 2008
Background
Rick Davies has been appointed as the external monitor
 for the Katine project, by joint agreement of AMREF, Barclays and the Guardian. He will visit the project twice a year, in the months of January and July. Rick will also provide monthly desk-based inputs to AMREF, the Guardian and Barclays. His work is intended to complement the monitoring and evaluation responsibilities of AMREF, not to replace them.
During the Katine visits Rick will liaise with AMREF through Joshua  Kyallo and Susan Wandera in Kampala, and Oscar Okech in Soroti.
Contact will also be made with UWESO and CARE, for the familiarisation purposes outlined at the end of this ToRs. In future the main body of the visit ToRs will encompass all activities funded by Guardian and Barclays in Katine.
Objectives
1. To monitor project progress in relation to project plans. Including the effective integration of the different components. VSLA component
2. To clarify the theory-of-change being used by each project component, particularly who they will be working with in order to achieve what type of changes. This will build and extend the initial descriptions in annexes 1 and 2 in the January 2008 Visit Report.
3. To identify to how and when each project component will develop some specific medium term objectives, concerning the desired levels of improvement in its area of work. E.g. in the case of improvements within education, at least 90% of eligible children enrolled in primary school by the year 2010.

4. To track the extent to which the existing indicators in the AMREF M&E plan are being used, and where there are gaps that need addressing. Is there analysis, are they making any difference to implementation? And to what extent are significant unanticipated developments being adequately documented?
5. To identify how local stakeholders are being involved in the planning, implementation and assessment of project activities, including setting of medium term objectives.  Especially members of the community groups who are central to AMRE’Fs work, such as the Village Health Committees, Parent Teachers Associations and similar groups associated with each component. And within these groups, attend to issues of equity of participation, in terms of gender and other differences in status.  

6. To assess the functioning of the relationship between AMREF and the Guardian & Barclays, in terms of currently perceived costs and benefits and the fit between their expectations of their respective roles. This will include discussion of the Guardian website and field visits to Katine.
7. To identify the progress being made in making the management of the Katine project as transparent as possible. Both locally through the Katine project office, project management committees and other means, and internationally through AMREF websites.
8. To identify how AMREF has, and will be, responding to the recommendations made in the January 2008 visit report, and comments made on baseline household survey, community needs assessment, and the M&E plan.

9. To provide M&E capacity building assistance to AMREF, where requested.
Activities

1. Seek stakeholder inputs into these Terms of Reference, via email and face to face meetings, in London and Uganda. 

2. Seek copies of relevant project documents in advance of visit (progress reports, updated M&E plan, current workplans, District project committee minutes) 
3. Request AMREF staff in Kampala and Soroti to read the contents of the “Evaluating Katine” blog
, to familiarise themselves with evaluation issues I have identified since my last visit to Katine. 

4. Hold an initial briefing meeting with AMREF staff in Kampala and Katine, at the beginning of the July visit as well as feedback meetings with them at the end of the visit. Ideally, relevant AMREF HQ staff may also be able to participate in the end-of-visit meeting.
5. Hold meetings (2-3 times) with each component team to identify and discuss
· Their assessments of implementation progress

· Stakeholder relationships essential to achievements in their area.

· What are realistic objectives for the kinds of medium terms changes that could  to be achieved in their area
· Their use of the indicators in the M&E plan, and other kinds of data. Including project databases.
6. Hold meetings with community groups central to the work of each component
, including at least one:
· Education: School Management Committee, Parent Teachers Association

· Health: Village Health Teams, Health Centre staff

· Water: Water Source Committee, Sub-county Health Committee, Parish Sanitation Committee

· Livelihoods: Rural Innovation Group (RINGs), Savings and Credit group

· Governance: District Steering Committee and sub-country Project Management Committees, Parish Development Committee
7. Meet with selected government officials and representatives
:

· Who are providing training / advisory input to these community groups, in association with AMREF staff.
· Who are participating in project management committees (see above)

· And others whose relationship with these community  groups will be important for their long term sustainability in the medium to long term
8. Meet with the senior and other Katine project staff (project manager, comms, M&E)  to discuss their views on:
· Integration of project components, and the role of the governance component

· Equity issues within the project: by location and by gender

· M&E: especially the analysis and use of data

· Project communications strategy: within and beyond Katine
· Relationships between government and non-government actors.  

See Annex A for an early draft of the proposed visit schedule

Outputs 

1. An end-of-visit feedback session with AMREF staff, to share views to date and to seek feedback from staff on those views (both in Katine and in Kampala)
2. A short written report (10 pages or less) for AMREF within two weeks. Then after taking account of comments received from AMREF, convert this into a final report to be distributed to Barclays and the Guardian, and to be made publicly available on Guardian, Barclays, and AMREF websites.
3. Annexes to the visit report which capture an updated view of the project’s theory-of-change:

· A network diagram of stakeholders and their relationships, in Katine (See January 2008 version in Annex B)
· A “social framework” used to capture the project’s main impact pathways, and the evidence needed to show what has been achieved. This will be an adaptation of the Logical Framework in the January 2008 Visit Report (see Annex C)
4. Produce a Guardian blog posting describing the January visit, within one week of the end of the visit.

Familiarisation with Village Savings and Loan activities implemented by UWESO, with support from CARE
1. These activities have only recently begun, so the purpose of contacts with UWESO and CARE will be to:

· Develop an initial understanding of the proposed activities over the next few years and the strategy that is guiding those activities
· Identify what organisations will be involved in what kinds of relationships, in order to plan, implement and sustain these activities

· Identify what plans have been developed for appropriate monitoring and evaluation of the activities and their impacts, including baseline surveys

2. This will be done via meetings in Kampala (with CARE), and in Soroti (with UWESO), and reading of all available project documentation (ideally before the visit to Uganda)

Annex A: Early draft program for visit scheduled starting Thursday 24th July, 2008
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Annex B: A simple network description of stakeholder relationships in the KCPP
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First draft network diagram: Nodes = groups and organisations as identified by AMREF (red=focus of component work, yellow = others in Katine, green = national level, purple = district level) Links = kinds of relationships (color coded by type, typology to be developed)

Annex C: A simplified Logical Framework description of the KCPP
	Narrative description
	Objectively verifiable indicators (OVIs)
	Means of verification (MoVs)

Who should know what is happening?
	Assumptions

	Goal: 

Sustainable improvements in the quality of the lives of individuals and households in Katine


	Water: 13

Health: 11

Education: 2
Livelihoods: 7
Governance: 1

Eval. Criteria: impact, equity
	- Village administration

- Katine sub-county office

- AMREF surveys (interim only)
	

	Purpose:

Improved functioning of groups and organisations in Katine

e.g. schools, HCs, farmers groups, VHTs (these need to be specified)
	Water: 3
Health: 38
Education: 10

Livelihoods: 8

Governance: 1

Eval. Criteria: effectiveness, transparency
	WSCs

HC2&4, VHTs

PTAs, SMC,

Farmers groups, S&C groups

“communities”, teachers, CHWs, ExT
	AMREF’s assumptions about how Purpose level changes will affect Goal level change. E.g. 

Groups will treat households equitably (by wealth or gender status)

	Outputs:

Money, materials and services provided by AMREF to the above groups: e.g. consultations, training, advocacy, grants, equipment, buildings
	Water: 7

Health: 5

Education: 13

Livelihoods: 12

Governance: 5

Eval. Criteria: relevance, effectiveness, equity, transparency
	- AMREF Katine via their quarterly reports

- Recipients views via AMREF reports and external evaluator
	AMREF’s assumptions about how Output level changes will affect Purpose changes. E.g. 

Development needs of groups are largely technical rather than political

	Activities

AMREF’s internal management processes: planning, implementation, monitoring, evaluation.
	Eval. Criteria: efficiency?
	- AMREF Katine quarterly reports

- Staff interviews, via external evaluator
	

	Inputs (optional level)
Resources provided to AMREF by other actors which enable it to deliver the expected outputs: e.g. funding, authorisation, tech support
	Indicators identified by AMREF and provider.

Eval. Criteria impact?
	- AMREF Katine quarterly reports

- Provider’s views, via external  evaluator
	


� Although contracted as an external evaluator it is more accurate to describe his six monthly visits as monitoring visits.


� � HYPERLINK "http://evaluatingkatine.wordpress.com/" ��http://evaluatingkatine.wordpress.com/� 


� The types of groups to be met will need more clarification through discussion with AMREF prior to the July visit.


� The Quarter One Report refers to Community Health centres, which I assume are one and the same as HC2 &  4’s 


� The types of groups to be met will need more clarification through discussion with AMREF prior to the July visit.
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